Harambee Institute of Science and Technology

Charter School
638-40 N. 66th Street * Philadelphia, PA 19151
215-472-8770 . 215-472-9611 (Fax)
www histcs.org

Received & Inspected

FCC
Office of the Secretary o
445 12" Street SW NOV 19
Washington, DC 20554 FCC Mail Room
October 26, 2011

FCC Appeals Committee
CC Docket No. 02-6

Please allow this correspondence to serve as an appeal for the Harambee Charter School.

Form 470 Application Number: 613092
Funding Year 2008: 7/1/2008 - 6/30/2009
Billed Entity Number: 228148
Applicants Form ldentifier: HCS_Y11-2
Amount Denied: $53,628.38
Contact:

Khafi Knox-McDowell

640 N 66" Street

Philadelphia, PA 19151

215-880-4269

215-472-8770 ext 305

kmcdowell@histcs.org

Funding Commitment Decision Explanation: MR1: The estimated one-time and or monthly charge was
changed to reflect documentation provided by the applicant. DR1: During the course of review you were
asked to review, and to provide information regarding Martin Friedman and Alemar Consulting and the
roles he played at your school, including his role in the competitive bidding and vendor selection
process. You did not respond to that request for information and we are unable to make a
determination if your school engaged in an open and fair competitive bidding process free from conflicts
of interest so funding is denied.

Applicant Response:

Martin Friedman was our E-rate provider. He processed our E-rate application as well as facilitated the
bidding process for the technological services that were supported by our E-Rate Funds. The bidding
process consisted of his company collecting the data and upon completion of the collection period we
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independently and internally made decision on which services we were going to select. Mr. Friedman
also assisted us by providing consulting on the technical portions of the program; this supported us
ensuring that we were in compliance with the rules and regulations of the E-Rate Program.

It has come to our attention that Mr. Friedman and Alemar Consulting were both cleared of all charges
connected with any investigation and many of the schools that utilized him and his business as a
consultant have received the back E-Rate funding that they applied for.

Timely response to the review questions were not submitted due to an abrupt change in roles within our
business office in which the individual responsible for our E-Rate program departed. Our business office
team is transitioning in as a new administration and was unaware that the funding was available or that
there was outstanding documentation required in order for us to receive the funding.

Upon research we discovered that there was a hold due to an investigation. In addition many of our
commitment decision letters were not sent to our address they were still being forwarded to our former
consultant in which we had no contact with until recently. We currently have the supporting
documentation and information to support the questions that you all have. Please find this
accompanying this correspondence.

Our request is to have your decision retracted and that our E-rate program to be funded for the year
stated. Please review the information that we are providing and approve our funding. We thank you for
the opportunity to issue an appeal.

Regard,

/ / "
- 7
/ 774
Khafi Knox-McDowe

Chief Financial Officer

Harambee Charter School



Universal Service Administrative Company
Schools & Libraries Division

FUNDING COMMITMENT DECISION LETTER
(Funding Year 2008: 07/01/2008 - 06/30/2009)

August 29, 2011

Rhoda Sharif

HARAMBEE CHARTER SCHOOL
636-640 NORTH 66TH. STREET
PHILADELPHIA, PA 19151

Re: Form 471 Application Number: 613092
Billed Entity Number (BEN): 228148
Billed Entity FCC RN: 0011878188
Applicant's Form Identifier: HCS ¥11-1

Thank you for your Funding Year 2008 application for Universal Service Support and for
any assistance you provided throughout our review. The current status of the funding
request (s) in the Form 471 application cited above and featured in the Funding Commitment
Report(s) (Report) at the end of this letter is as follows.

- The amount, $49,068.22 is "Denied."

Please refer to the Report following this letter for specific funding request

decisions and explanations. The Universal Service Administrative Company (USAC) is also
sending this information to your service provider(s) so preparations can begin for
implementing your approved discount(s) after you file FCC Form 486, Receipt of Service
Confirmation Form. A guide that provides a definition for each line of the Report

is available in the Reference Area of our website.

NEXT STEPS

- Work with your service provider to determine if you will receive discounted bills or
if you will request reimbursement from USAC after paying your bills in full

- Review technology planning approval requirements

- Review CIPA requirements

- File Form 486

- Invoice USAC using the Form 474 (service provider) or Form 472 (Billed Entity
applicant) - as products and services are being delivered and billed

TO APPEAL THIS DECISION:

You have the option of filing an appeal with the SLD or directly with the Federal
Communications Commission (FCC).

If you wish to appeal a decision in this letter to USAC, your appeal must be received
by USAC or postmarked within 60 days of the date of this letter. Failure to meet this
requirement will result in automatic dismissal of your appeal. In your letter of appeal:

1. Include the name, address, telephone number, fax number, and (if available) email
address for the person who can most readily discuss this appeal with us.

2. State outright that your letter is an appeal. Include the following to identify the
letter and the decision you are appealing:
- Appellant name,
- Applicant name and service provider name, if different from appellant,
- Applicant BEN and Service Provider Identification Number (SPIN),
- Form 471 Application Number 613092 as assigned by USAC,
- "Funding Commitment Decision Letter for Funding Year 2008," AND
- The exact text or the decision that you are appealing.

DUPLICATE LETTER















FUNDING COMMITMENT REPORT
Billed Entity Name: HARAMBEE CHARTER SCHOOL
BEN: 228148
Funding Year: 2008

Comment on RAL corrections: The applicant did not submit any RAL corrections.

Form 471 Application Number: 613092

Funding Request Number: 1733085

Funding Status: Not Funded

Category of Service: Internet Access

Form 470 Application Number: 456760000636616

SPIN: 143000677

Service Provider Name: Verizon Wireless

Contract Number: N/A

Billing Account Number: HCS

Multiple Billing Account Numbers: N

Service Start Date: 07/01/2008

Service End Date: N/A

Contract Award Date: 01/10/2008

Contract Expiration Date: 06/30/2009

Site Identifier: 228148

Number of Months Recurring Service Provided in Funding Year: 12

Annual Pre-discount Amount for Eligible Recurring Charges: $1,727.52

Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00

Pre-discount Amount: $1,727.52

Discount Percentage Approved by the USAC: 90%

Funding Commitment Decision: $0.00 - Selective - Bidding Violation

Funding Commitment Decision Explanation: During the course of review, you were asked
to provide information regarding Martin Friedman and Alemar Consulting and the roles
he played at your school, including his role in the competitive bidding and vendor
selection process. You did not respond to that request for information and we are
unable to make a determination if your school engaged in an open and fair competitive
bidding process free from conflicts of interest so funding is denied.

FCDL Date: 08/29/2011
Wave Number: B1lE
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012

FCDL/Schools and Libraries Division/USAC Page 6 of 8 08/29/2011
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Harambee Institute of Science and Technology

Charter School
638-40 N. 66th Street « Philadelphia, PA 19151
215-472-8770 . 215-472-9611 (Fax)
www histcs.org

FCC

Office of the Secretary
445 12" Street SW
Washington, DC 20554

October 26, 2011

FCC Appeals Committee
CC Docket No. 02-6

Please allow this correspondence to serve as an appeal for the Harambee Charter School.

Form 470 Application Number: 613107
Funding Year 2008: 7/1/2008 — 6/30/2009
Billed Entity Number: 228148
Applicants Form ldentifier: HCS_Y11-2
Amount Denied: $53,628.38
Contact:

Khafi Knox-McDowell

640 N 66" Street

Philadelphia, PA 19151

215-880-4269

215-472-8770 ext 305

kmcdowell@histcs.org

Funding Commitment Decision Explanation: MR1: The estimated one-time and or monthly charge was
changed to reflect documentation provided by the applicant. DR1: During the course of review you were
asked to review, and to provide information regarding Martin Friedman and Alemar Consulting and the
roles he played at your school, including his role in the competitive bidding and vendor selection
process. You did not respond to that request for information and we are unable to make a
determination if your school engaged in an open and fair competitive bidding process free from conflicts
of interest so funding is denied.

Applicant Response:

Martin Friedman was our E-rate provider. He processed our E-rate application as well as facilitated the
bidding process for the technological services that were supported by our E-Rate Funds. The bidding
process consisted of his company collecting the data and upon completion of the collection period we
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independently and internally made decision on which services we were going to select. Mr. Friedman
also assisted us by providing consulting on the technical portions of the program; this supported us
ensuring that we were in compliance with the rules and regulations of the E-Rate Program.

It has come to our attention that Mr. Friedman and Alemar Consulting were both cleared of all charges
connected with any investigation and many of the schools that utilized him and his business as a
consultant have received the back E-Rate funding that they applied for.

Timely response to the review questions were not submitted due to an abrupt change in roles within our
business office in which the individual responsible for our E-Rate program departed. Qur business office
team is transitioning in as a new administration and was unaware that the funding was available or that
there was outstanding documentation required in order for us to receive the funding.

Upon research we discovered that there was a hold due to an investigation. In addition many of our
commitment decision letters were not sent to our address they were still being forwarded to our former
consultant in which we had no contact with until recently. We currently have the supporting
documentation and information to support the questions that you all have. Please find this
accompanying this correspondence.

Our request is to have your decision retracted and that our E-rate program to be funded for the year
stated. Please review the information that we are providing and approve our funding. We thank you for
the opportunity to issue an appeal.

Regard,

Khafi Knox-McDowell
Chief Financial Officer
Harambee Charter School




Universal Service Administrative Company
Schools & Libraries Division

FUNDING COMMITMENT DECISION LETTER
(Funding Year 2008: 07/01/2008 - 06/30/2009)

August 29, 2011

Rhonda Sharif

HARAMBEE CHARTER SCHOOL
636-640 NORTH 66TH. STREET
PHILADELPHIA, PA 19151

Re: Form 471 Application Number: 613107
Billed Entity Number (BEN): 228148
Billed Entity FCC RN: 0011878188
Applicant's Form Identifier: HCS_¥11-2

Thank you for your Funding Year 2008 application for Universal Service Support and for
any assistance you provided throughout our review. The current status of the funding
request (s) in the Form 471 application cited above and featured in the Funding Commitment
Report (s) (Report) at the end of this letter is as follows.

- The amount, $53,628.38 is "Denied."

Please refer to the Report following this letter for specific funding request

decisions and explanations. The Universal Service Administrative Company (USAC) is also
sending this information to your service provider(s) so preparations can begin for
implementing your approved discount (s) after you file FCC Form 486, Receipt of Service
Confirmation Form. A guide that provides a definition for each line of the Report

is available in the Reference Area of our website.

NEXT STEPS

- Work with your service provider to determine if you will receive discounted bills or
if you will request reimbursement from USAC after paying your bills in full

- Review technology planning approval requirements

- Review CIPA requirements

- File Form 486

- Invoice USAC using the Form 474 (service provider) or Form 472 (Billed Entity
applicant) - as products and services are being delivered and billed

TO APPEAL THIS DECISION:

You have the option of filing an appeal with the SLD or directly with the Federal
Communications Commission (FCC).

If you wish to appeal a decision in this letter to USAC, your appeal must be received
by USAC or postmarked within 60 days of the date of this letter. Failure to meet this
requirement will result in automatic dismissal of your appeal. In your letter of appeal:

1. Include the name, address, telephone number, fax number, and (if available) email
address for the person who can most readily discuss this appeal with us.

2. State outright that your letter is an appeal. Include the following to identify the
letter and the decision you are appealing:
- Appellant name,
- Applicant name and service provider name, if different from appellant,
- Applicant BEN and Service Provider Identification Number (SPIN),
- Form 471 Application Number 613107 as assigned by USAC,
- "Funding Commitment Decision Letter for Funding Year 2008," AND
- The exact text or the decision that you are appealing.

DUPLICATE LETTER
























USAC

Schools and Libraries Division

Selective Review- Competitive Bidding Type
FUNDING YEAR 2008

CASE # SR-2008-228148

To: Earl Baderschneider From: Rhonda Sharif
Your Phone Number: 267-228-1905 My Phone Number: | 973-581-5098
Your Fax Number: 215-472-1457 My Fax Number: 973-599-6515
Entity Name: HARAMBEE CHARTER | My E-Mail ebaders@s!.universalservic
SCHOOL Address: c.org
Today’s Date: 6/3/2008 Total Pages: 5
PLEASE RESPOND 6/18/2008
BY:
Form 471 Application 613092,613107
Number(s):

June 18, 2008

Dear Earl,

Attached is the response to your inquiry.

Please confirm receipt and notify me if there are any questions.

Rhonda Sharif, Harambee Charter School

Universal Service Administrative Company
Schools and Libraries Division

Selective Review

Instructions and Worksheet — Page 1 of 5
Visit us online at; hiip://www . usac.org/s|




Selective Review Information Request Checklist

| Item # Items to be returned to the E-Rate Reviewer Document(s) Title & Corresponding FRN Status
| % Signed & dated conltracts and/or other agreements | Attachment 1-1; P. 7 [=} Enclosed
with service providers related to the Form(s) 471
2 Request For Proposal (RFP) Attachment 1-2; P. 75 [=] Enclosed
Please specify:
Release date: 12/07/2007
Due date: 01/04/2008
3 All bid responses received for all funding Attachment 1-3; P. 109 [=] Enclosed
requests,
It may be helpful to include a chart as indicated
below:
Appl# | FRN# #of bids | Vendor
received | selected
|
4 Vendor selection process description (created Attachment 1-4; P. 134 [2] Enclosed
during the bidding process)
5 Was a consultant used relating to the planning, Attachment 1-5; P. 148 [=] Enclosed
implementation and support of your E-Rate
funding requests?
[ Yes
O No
If yes, provide a signed and dated Consultant
Agreemeni(s) or Letter of Agency
6 Correspondence between the consultantservice Atlachment 1-6; P. 151 [=] Enclosed
provider and the school/library regarding the
compelitive bidding process and the application
process
7 Technology Plan Support Request for FY 2008 Attachment 2-1; P. 255 (3] Enclosed
(page 4)
Indicate Technology Plan creation date here:
8 Organizational Structure, such as organizational [ N/A
flow chart, reporting structure, elc,
9 Budget Information (page 4) Attachment 2-2; P. 256 (2] Enclosed
(Approved operating budget or allernative budget [=] Final and
documentation for FY 2008) Approved
Please check which you have provided: budget for
[=] Final and Approved budget for 2008-2009 2008-2009
[J Letter and Budget Alternatives O Letter and
Budget
Alternatives
10 Selective Review Certification (page 5) P 6 [®] Enclosed
| (Include signature, title and dated.)

Universal Service Administrative Company

Schools and Libraries Division

Selective Review

Instructions and Worksheet - Page 2




Part I: Information Regarding your Competitive Bidding and Vendor Selection Process

1) CONTRACTS AND/OR OTHER AGREEMENTS
Attachment 1-1 contains all contracts coded by FRN.
2) REQUESTS FOR PROPOSAL (RFP)

Attachment 1-2 contains the RFP posted with the Form 470 # 456760000636616. Each project number on the RFP
corresponds to the projeet numbers listed on cach bid assessment worksheet (sce #4. below).

Form 470 # 456760000636616 was posted on 12/07/2007 for which a corresponding RFP was available immediately
afier, on the same date. Proposals were due by 01/04/2008. Prospective bidders were sent the RFP when requested.

3) BID RESPONSES

Attachment 1-3 contains all bid responsces coded by FRN.

Appl # FRN# #ol bids Vendor seleeted
received

613092 1733054 1 Line Systems

613092 17330062 1 Line Systems

613092 1733069 1 Verizon Wircless

613092 1733085 1 Verizon Wircless

613092 1733106 I Web Gatherings (2™ year of
3 year contract)

613092 1733122 2 Web Gatherings (2™ year of
3 vear contract)

613107 1688467 3 Geoffrey Deans " yvear of 3
year contract)

613107 1688300 2 Final Mile Technologies (2"
year of 3 year contract)

613107 1688526 ] ComTec

613107 1688574 3 Complete Convergence ™
year of 3 year contract)

613107 1688591 1 ComTec

613107 1688608 | Com'Tec

4) VENDOR SELECTION PROCESS

Attachment 1-4 containsg all copics of the E-Rate Bid Assessment Worksheets, coded by FRN, used in the bid
opening on 01/10/2008.

Bids were evaluated by selection criteria contained in the REP. Prospective bidders needed to be of good reputation
by having good references and, if prior contact with the school, good performance: possess industry-recognized
certifications and/or be authorized resellers for goods and services proposed by providing copies of those documents:
responsibly respond to the stated criteria for cach project listed in the RFP; submit a signed and dated contract that
included an addendum with the caveats stated in the RFP; not to include subcontracted services without written
permission from the CEO: submit proof of “Red Light™ status; follow the FRP format: and be registered service

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet - Page 3



providers by providing their SPIN. In all evaluations, price was the dominant factor in selecting the successful
bidders.

The RFP specifically cautions that: “Proposals not containing a signed and/or dated contract, as above, will not be
considered.” And to: “Please make sure that you have completed all forms and submitted all the required
documentation. Failure to do so will constitute an incomplete proposal that will not be evaluated.”

5) CONSULTING AGREEMENTS
Attachment 1-5 contains the consulting agreement and letter of agency awarded to ALEMAR Consulting. Inc.
We provided the specifications for which ALEMAR developed an RFP. Once we approved the RFP, ALEMAR usced it to post the
Form 470. ALEMAR took the results of our bid assessment and then posted the Form 471, ALEMAR also assists us in replying
to PIA questions including this selective review.

6) CORRESPONDENCE

Attachment 1-6 Provides copics of all correspondence between service providers and/or consultants regarding the
competitive bidding process and application process.

7) ORGANIZATIONAL STRUCTURE - N/A

The school does not act as consultant, service provider and/or applicant for any of the goods and services requested
from the program.

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 4



Part II: Budget and Technology Plan

TECHNOLOGY PLAN

= Provide a copy of the written technology plan that covers Funding Year 2008 (July 1, 2008 through June 30,
2009) that supports and validates the services requested on your applications for Funding Year 2008, and that
was in place at the time you filed your Form(s) 470 for FY 2008.

The attached technology plan covers the period July 1, 2008 - June 30, 2011 and was in place at the time of the
filing of the Form 470). See Attachment 2-1

= Please indicate who created the technology plan and/or assisted you with the development (e.g. the School
District, a consultant, an ESA, etc.) and who approved or will approve the plan.

School representatives participated in the writing of the technology plan, which was then submitted for
review. It is currently in Peer review and we expect approval on or before June 30, 2008 by the
Pennsylvania Department of Education.

Your technology plan helps us better understand the resources that are available to support the funding requests that you
have submitted on your Form(s) 471.

Section I: Connectivity ON 4
I-A. Commitment Amount Requested

*  Telecom 1 $59,523.99 §14

* Internet Access’ 2 $7.,825.07 SNG4 3D

* Basic Maintenance of Internal 3 $42,378.34 SSOINT (O
Connections

¢ Internal Connections 4 $0.00

TOTAL $109,727.40

[-B. Form 471 Applicant’s Share

*  Telecom 5 $6,613.77

* Internet Access 6 $869.45 il

* Basic Maintenance of Internal i $4,708.70 SR
Connections

* Internal Connections B 8 $0.00

TOTAL 12,191.92 S12.191.91

PLEASE NOTE that the amounts listed on the above SRIR Ttem 25 worksheet did not match the amounts listed on the
Forms 471. We have corrected these amounts.

OPERATING BUDGET

See Attachment 2-2 for the approved 2007-2008 operating budget is attached with the c¢Rate revenue and expenditure
items identified.

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet - Page 5



